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MEMORANDUM FOR: Brigadiex General E, G. Lansdale: 


SUBJECT : Grevarion MONGOOSE « + Sabotage Actions. 
REFERENCE : Top Secret Mersotauaunt Subject: Phage I 


Operation MONGOOSE, dated 31 Ausuat 1962 


t.. This momoraadum is ia respoase to the Svecial Groups 
{Augmented) stated desire for more asgreséive sabctane action and 
ia forwarded te you ts provide a background on the imiplementing 
actions we are Badextaings.” 


Zz. The Aewise is & gurmeoary of our current thinking 
and planned actions to expand sabotaze operations, As cur plang. 
progress, additional actions may bs proposed and bame imentioed 


below mey be discarded. 
MARITIME SABOTAGE: 


fae Cuban Gwred Phing: A paper awaits presentaew 
‘tion to ihe Svecial Group (Avamented) at the next 
meeting, Upon receiving policy approval, we 
are propared to initiate selected operations aa 
the opportunities occur. 





Non-Biee Shipping Carrying Carges te or from 
Cuban Forta: Wo are expanding our intelligence 
ecveracea of all phases of this catesory of shipe 
and carga and where possible are ausisting in 
the program ta convince shipowners to withhold 
chartera from tha Cuban tradg. In addition, we 
wlll shortly submit a paper requesting policy 
noproval to harssg such shipping and where 
feasible savatage the carzos even though it 

may endaagex the ships aad crews of friendly 
or neutral nailoas. In gorne cases, We may be 
sulo to attack ths carzos prior to being placed 


Bboned sbi 


B.. 
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CG. Biee Shinsine, We are studying possible waya of 
gaining access te the target. Some degree of 
accenas should be afforded at points auch ag the 
Panams Canal or nou-Gloe country porte, Ke 
nro also considering roiniag and hit-and-roa 
operations in Cuban sarts and waters, Upera- 
tional wiana for this category ef target will be 
gubmitted o9 an individual basis as realistic 
opoortunities Gevelop. . 


GB, Mining of Cuban Harbors: We are actively 
investizating the feasibility and practicality 
of mining the entrance of selected Cuhan harbors 
with non-United Staiss Government attributable 
raines. We will present the resulie of our study 
to you when conpleted and in the reeantime we 
will keep you advised of cur progress. 





%,. Blockine a Cuban Harbaz b 
Entrances Vhannel: We have una 
& specitic proposal to blutix Wie 
Marko) harbor. After invesiizating &: 
information and gagrational facets of tha pros 
posal and if it sapears feasible, wo will pregcet 

- &apechiic nroposal to tke Special Croup {Augmented} 

fo? policy review, 
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B. Attacka Acainst Cuban Sort Vaciilitioas and/or 
Shins by Uist oyisnmoars: Visis ig ubver aclive 
cousideration. & iimiied munber of Cuban GOT 
awhinmers area avaliable and are buing xye-brained 
ag necessary. Ja particular, we are intersuted 
in devisiag an attack om tha Haviet craft including 
the ornar booty. tpecific proposala will be 
subnilited at a later cute. : 


SABOTAGE OF LAND TARGETS 
A, ejor S.botase Tarsctsi Attached tg9 a Mst of the 


kay ingustrial and corammunications targets in 
Gaba, We ere curreatly checking ¢ach ene to 
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: SABOTAGE TARGETS IN ORDER CF Bech IMPORTANCE IN CUBA 


1, . Consolidated Steam Power Plant mien (143, 000 kw) Attack 
through transformers + Out-going cables ~ Cable vault. 


2. Regla Steam Power Plant (davana). (142, 500 kw) Attack thr ouch . 
ese ~ Potenseds earrsens cables, 


: k ms 


3. Water Aquaducts (three/3) (Havana). Use negative buoyancy 





~ Umpets (without magnets), place through breather vents. - . By 
: KA 
: 4, Diesel Railroad Locomotives (approximately 180 to 200) (Havana). | 8 
Attack through lubricating oil with additive to destroy. | " 
5. Sewerage Disposal Pump-house (Havana). Destroy ons (1) special ; a 
unreplaceable transformer. “g 
a 
| & Steam Electric ieee Plant (Matanzas). Attack through transformers.f 
“02g Q 
: ¢ Texaco Refinery (Santiago). Attack coclant tower, : 
Burrus Flour Mill (Havana). Introduce "dust initiator’ in grinding 9 
3 ~ goom for dust explosion, : . a 
5 9, Nicare Nickel Plant (Nicaro}. Attack coolant tower + power huuse © 
' and coolant pump-house, | Hh 6 
aS 
ae Fy | 
| 10. Micro-wave at San Jose, Madruga, Colliseo. a 
| : 
! 11, CMAQ TV (1) Stations). Attack SAG 19 Kloston tubes with "clams." ‘6 
12, San Francisca, Machina, and Santa Clara piers (Havana), Attack | 
|” | incendiaries in warehouse. | 
; : = 
f 13, "Pler land Warehouse (Mariel). Attack by mining channel and 
| Sncendiaries In warehouse. | : : 
14, Freeport Pier (Matanzas). Attack with incendiaries, 
| 15. . Esso Refinery (Havana). Salt water cooling pump with shaped eo es 


" chayge on instrument house, 100 pounds C 4, 
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16. Shell Refinery (Havana), Instrument house, 100 écunde C 4, 


17%. Hydrogen Plant Melonegs (Havana). Needed for German electric 
«generators Consolidated and Regla Power Planta. Will reduce 
electric power by 60,000 kw, Attack with shaped prenen . 


18. Matahambre Copper Mine (Santa Lucia), Attack cable eaniwey 
(4, 000 kw) electric generator and unloading stipple. 


19. Flour Mill is ritiages.. Only two (2).in Cuba. One-third capacity 
of Burrus mill in Havana. Attack by dust explosion. 


20. Rayon Plant (Matanzas). Attack special water sources. 
21. Nickel Plant (Moa Bay). Attack through poisoned chemicals. . 


22. . Rincon de Melones (Havana), Diesel electric power plant and 
transformer yard using platter charges, . 


NARANSJITO Sub-Station (Electric) (Havana. Attack using 
platter or engineer shaped charzea, 





PRINCIPE Sub-Station {Electric) (Havana). Attack using platter 
or engineer shaped charges. 


28. | | Tropica 21 Sub- Station {Electric} ageeh: Attack transformer 
vrith peries charges. so 


26. Stenm Electric Power Plant (Santiago). Attack through trans- 
- formers. 
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2?%. , Steam Electric. Power. Plant (Cienfuegos). 


i 


25, O'Bourke Steam Electric Power Station (Cienfuegos). | Attack 
transformers. 


7 29, Steam Electric Power Station (Vicente}, Attack Transformers. 
30. Steam Electric Power Station (Camaguey). Attack transformers. 


31, Electric Power Sub-Station (Santa Clara), Attack tronsformers. es ' 
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32. Electric Power Sub-Station (Cuatro Caminos). Attack trans~ : 
formers. a 4 OO : 
.33. _Bauta Radio Station. 
: ; 
. ey * te 
. i ot 
29 
“8 
: So 3 | 9 
NOTE: Targets are included on this list due to economic importance. fs) 
It must be recognized that on tha basis of operational studies K 
many may nevez be attacked due to lack of access or for fe 
other valid operational reasons. g 
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ik a * cetsrming vulnerabilities, possibilities of access) 
. end methods of attack. When attacks against 
Specific tarcets are considered feasible, gpecifie 
Gptrations propegals will be eshbmitted for approval, 
At ths same time, we are re-training our pre- 
Stntly available sabotase/raider group of avproxie 
mately 23 rcen. We hava commenced to veeruit 
and train au additional independent sabctaze/raider 
a . _ group. It must be realized, however, that the 
| training of this apecialized group wikl require at a 
tsinimmum 120 days befora they can be considered 
tifective, \e will discuss with Defense the joint 
» | training of additional groups. In addition, we have 
twenty small 3 to 5 man resistance teams in varicua 
etages of recruitment, training, or final briefing, 
The orlantation of some of thage toams may be 
switched to sabstaso if clrcumstances ao dictate, ; 


Consideration is being given to providing Limited 
financial and logiaties support to selected exile 


a ae 


groups te test their. cisimed capability for sabotage 





; S, Harasament Onerationa: Onerations are being cone 
sicered against caiected inatallations end facilities 
for the purpose of harasaing Cuban and/or Soviet 

' Bloc personnel, or of damaging of destroyiog key 
fargets. uy initial pronogal will be for mn sexies 
of strikes against facililties near the coast auch 
&s misaile sites, military airfields o¢ naval 
facilities, Thece will consist of hit-and-run | 

|  Spsrations cuch 4s lobbing mortar ghells inte a 
= base or ascaults on lishtly held nositions oa 
coastal felands or camas. A demolition operation 
&galicet ene of several key bridses is also under 
consideration, Definitive proposais asainst 
specific targots will bo aubmiited shortly. 
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CG. Yenc ourasin.s Widespread Minar Acta of Sabsta ce: 
Implementation of tim bailcon leaflet celivezry elgg ee 
capability will permit masa delivery ofelementayy  (s | 
Babotage, ending this development, opportunity Se ee 

. te significantly tmolemant this will ba Mmited, E 

~ , fap GEpAry. 
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' DB. Economic Denial Cuerations: Goods destined ig 
shininent to or frou Guba will be attacked whone / 
evar it ls fcanible to securely do so, [4 most 
eises auch an the recount sugar case and the cane 
cutting machine, these will be targets of opportimity 

effering tthe advance warncing and limited acceas. 

Currently we are determining the feasibility of 

: _ °° @ttion asainat several specialised petroleum pro- 
duct shiorents, the shipment of jute cage for ike 
sugay crop, anda large electric transiormer. 

oe Spocific proposals will be submitted when the 

opsration involves unusual orerational or security 
riakxs and when tima and circumstantes permit, 


| 
2 
| 
3, in out vroposaia for pegs Il, Operation MONGOOSE » we 
| pointed out some pertinent factora regarding esvotage operatioaa eas 
ing that gufficient 2ecesa to the target may be denied dus to Vusan 
security measures which aro becoming orogresghively mors etiective; 
that the nuility te infiltrate and exiiltrats black-leams depends ugea 

| existing circumstances including Cuban securhy controls, mexals 

and motivation of agent t wiatsvint — the willingness ci ine Cubsas 

| sooplation to eupoert infiltre¢s, hiention alea wae rads of th 

necesoaity to simulian¢ously pratuvais “ry igePescive, prevacative 

| propaganda cacpaign with clear authority to engage in high ° ‘Boise 

iP, level types of progaganda weerations cBliing for work stoppayca, 

|  glowdewns, gabetage and other forma et roilitent raase action, These 
-Urritiag facters are ahill partincat, Ja gidition it was poiated ont 

t 


that if a maximura typa action program wag to be EMRE SAKESA, 


extensive support was required from the Department of veflense. 
Suck suspert will again be sequested Ge the vazious proposals aute- 


Lined above reach the detailed implementation SIGE: 
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WILLIAM K. HARVEY | 
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